Cheat Sheet: Approaching a HDR Placement Host with Confidence

Purpose of the Approach
Research placements are about mutual benefit: applying your research expertise to a real-world problem while gaining valuable professional experience, networks, and transferable skills. When you contact a host, you are offering capability, not asking for a favour.
Step 1. Prepare
Clarify your goals
· What do you want to gain from the placement (skills, experience, networks)?
· How does a placement align with your research and career aspirations?
· What can you offer (disciplinary expertise, data skills, analytical capability, time)?
· When in your candidature would be the best time to undertake a placement?
Identify potential organisations
· Target organisations aligned with your research or long-term goals.
· Ask your advisory team or other researchers in your enrolling unit if they have industry connections or preferred partners.
· Review UQ’s List of Host Organisations with placement agreements.
· Look for hosts that meet the Federal Government’s definition of a research end-user.
Research and prepare
· Learn about the organisation: before contacting anyone, understand:
· What the organisation does, and its current projects or priorities.
· How your research or skills could add value.
· Who the relevant contact might be (manager, research manager, HR, etc).
· Draft a 1–2 paragraph plain-English proposal for a research placement, highlighting its relevance to the host’s work. Avoid jargon or discipline-specific abbreviations, write for a general audience.
· Reframe your CV to showcase research experience, technical skills, publications, and presentations.
· Prepare a short “pitch” (60 seconds) explaining who you are, what you study, and how your expertise could help them.
Step 2. Make the Approach
You can reach out via email, LinkedIn, phone call, or networking events. Keep your approach polite, confident, and concise.
Example structure for an initial email
Subject: HDR Placement Opportunity – [Your Research Area or Project Title]
Dear [Name]
I am a PhD candidate at The University of Queensland researching [brief, plain-language description of your topic]. I am seeking a short-term placement opportunity (approximately [X] weeks) to apply my research skills in an applied setting.
I am particularly interested in [organisation/project] because [reason it aligns with your research or skills]. The University of Queensland facilitates these collaborations through the HDR Placement Program, which enables candidates to work with host organisations on projects of mutual benefit.
As a highly trained researcher from one of the world’s top 100 universities, I can contribute specialist expertise in [specific skills, methods, or tools], which may support your work in [organisation-relevant area].
I would welcome the opportunity to discuss potential collaboration or how I could contribute to your work.
Kind regards
[Full Name]
PhD Candidate, The University of Queensland
[LinkedIn or personal webpage (optional)]
Key things to include
· A brief introduction (name, program, research area).
· A short explanation of the HDR Placement Program and its mutual benefits.
· Why you are contacting them specifically (e.g. their recent project, shared focus).
· The relevance of your skills to their organisation’s work.
· A clear ask (e.g. “Would you be open to a short conversation to explore this further?”).
· Attach your CV for context.
Tone and positioning
· Be professional but approachable.
· Frame it as collaboration, not request.
· Keep it positive and focus on mutual benefit.
· Reassure them that UQ manages all agreements, insurance, and risk.
Step 3. Follow Up
· Keep a simple record of who you contact and when. If you do not receive a reply within 2–3 weeks, send a polite follow-up message.
· Be flexible about project scope, timing, and mode (onsite, hybrid, remote).
· Offer to meet virtually or in person to discuss potential ideas.
· If a host expresses interest, contact your HDR Industry Placement Coordinator for next steps and formal arrangements.
Pro Tips for Success
· Use your networks: Supervisors, peers, alumni, and professional associations can provide warm introductions.
· Lead with value: Explain how your skills or data can support the host’s projects or priorities.
· Keep it clear and jargon-free: Explain your research like you would to a non-specialist.
· Be patient: Hosts may need time to consider or obtain internal approvals.
· Stay positive: If declined, thank them and ask for referrals to others who might be interested.
· Act professionally: Treat every interaction like a job application, follow up courteously and proofread communications.
Useful Resources
· HDR Placement Program: Graduate School HDR Placements
· Career Development Framework: UQ Career Development Framework
· Supervisor and HDR Coordinator support: They can help identify suitable hosts and make introductions

